
 
 

2008 Accomplishments 
 
While CRS experienced lots of challenges and changes in 2008, it was also one of our most exciting 
and successful years ever.  We accomplished our quantitative goals in every area (including the best 
fundraising year in a long time!), got situated in a new office space, identified and trained new staff, 
involved new board members, and undertook new experiments in every program.  As we begin 2009 
we are working on consolidating all the learning from these experiments and looking for our strongest 
opportunities for growth – particularly as we brace ourselves for a more challenging fundraising 
environment.  One of the strengths of our small organization is we can flex to accommodate change!  
The following report details our outcomes, successes, and challenges. 
 
Teacher Services 
 
Program Element Strategic Plan Goal Actual 2008 Students impacted 
Teachers in Membership 500 581  14,525 
Requests 750 767   
Workshops/Class Sessions 15 29 2,500 
Active CIC Volunteers 72 167   
CIC Placements 150 173 4,325 
 
Membership Successes -- We are pleased to have continuing institutional commitments for 
Membership from Berkeley and Oakland, and new districts (Alameda, Emery) and schools have 
expressed interest in CRS support.  Our service record also continues to be extremely strong, with a 
two-week turnaround time for all requests and increasing capacity to fulfill CIC classroom scientist 
volunteer requests.  In addition to our ongoing request fulfillment, we have added a new 
communications component to the program: monthly “Science NewsBlast” emails that contain links to 
new resources and teaching ideas as well as connections to CRS resources, request form, and 
searchable database.  We also held three Science Social events in 2008: at the Hayward Shoreline 
Interpretive Center, UC’s Earthquake Research and Testing facility, and the Oakland Zoo. 

 
Membership Challenges -- While the number of teacher 
participants continues to grow, we are noticing a downward trend 
in requests per member for resource support.  Several factors are 
at work here: 1) continuing downturn in classroom budgets for 
enrichment, coupled with increasing demands on non-science 
“instructional minutes;” 2) adoption of FOSS curriculum in 
Berkeley and Oakland providing teachers with both a new hands-
on challenge and reduced need/motivation to build their own 
hands-on curriculum; 3) diminishing staff-meeting time for face-
to-face interactions with teachers to gather requests and help 

them use CRS services; and 4) increased automation of CRS services via our website and searchable 
database that make it unnecessary for teachers to contact us in person.  In Spring 2009 our evaluation 
program will focus on Membership to gather more information about usage factors. 



 
Workshop Successes – Continuing to expand our exploration 
of the “pipeline” of science teacher professional development, 
in 2008 we initiated working relationships with both Cal State 
University East Bay and UC Berkeley with courses for pre-
service teachers.  At CSUEB, we offered a Science Methods 
course to post-baccalaureate credential candidates; while at 
Berkeley we taught an undergraduate course in the new 
CalTeach program for science and math majors interested in 
teacher preparation.  To develop and teach these courses we 
have worked intensively with our talented teaching team of 
Susie Bellone and Sherry Johnson.  We also worked with a new school, Faith Ringgold Arts and 
Science Elementary in Hayward, in a whole-school workshop series, did a FOSS integration series at 
Chabot Elementary in Oakland, supported Berkeley with GLAD science integration and GATE 
workshops, and presented a one-day workshop as part of The Watershed Projects “Watershed 
Teaching Tools” summer institute. 
 
Workshop Challenges  – The focus on university-based work took the place of extensive outreach for 
whole-school workshops; however it has also prepared us to think more deeply about how we can help 
teachers at all levels (pre-service, beginning, in-service, and non-formal) develop their skills and 
confidence around effective lesson planning, delivery, and inquiry. 
 
Community in the Classroom Successes –  The number of scientist participants just keeps growing, 
particularly among the science grad student population at Cal, and demand from teachers and the 
program’s reputation in the community is expanding as well.  Participation by lab group “teams” 
increased both the number of active participants and the word of mouth for continued recruiting.  We 
are also involved in a pilot project with Piedmont Middle School.  We are pleased that we received a 

grant to build a web-based placement system designed to streamline 
workload in order to continue expanding the program.   
 
Community in the Classroom Challenges – Growing the program 
means finding a way to create efficiencies (like the web-based 
placement system) while maintaining strong quality control and 
personal interactions.  Our aim in 2009 is to build campus leadership 
for the program through the launch of a Steering Committee.   
 

Resource Development 
 
Program Element Strategic Plan Goal Actual 2008 % of Goal 
Consulting, Convening, 
and Research 

6 projects 6 projects 100% 

 
CC&R Successes --  An array of interesting projects that continue to build CRS’s capacity to serve the 
non-formal science and environmental education communities, as well as our reputation as a “hub” for 
information and resources around improving local elementary education. 
• Environmental Education Evaluation Learning Community – Year three of managing the 

convening of 25+ regional environmental education leaders to build capacity through evaluation. 



• Data Collection and Design Working Group – CRS led the development and implementation of a 
pilot Regional Impacts Survey aimed at collecting information about participant outcomes across a 
variety of organizations. 

• Bay Area Air Quality Management District – CRS conducted a successful focus group of teachers 
reviewing a draft of a new “Protect Your Climate” curriculum, and was then asked to participate in 
the editorial review process and support teacher training and roll-out of the curriculum. 

• San Mateo County Office of Education – CRS has been asked to be a partner in the development of 
a new Teacher Education Center for San Mateo County.  An outcome of this process will be 
SMCOE contracting with CRS to adapt and transfer our program models for their use.   

• Piedmont Middle School – This project is part of our focus on model sharing.  In addition to 
program delivery (through CIC), we are working to assess, adapt, and document this model for use 
by other middle schools.   

• StopWaste In-Class Program Development – CRS is providing management consulting, staff 
training, and tool development support for a new in-class enrichment program for 4th and 5th grade.  

• Marin School Garden Project – CRS initiated a partnership between a team of graduate scientists 
and the garden teachers at Marin School in Albany to develop classroom lessons that support the 
development of their new K-3 schoolyard garden. 

 
Organization and Infrastructure 
 
Element Strategic Plan Goal Actual 2008 
Core Staff Maintain Size • Replaced Cecille Harris with 

Heidi Williamson 9/08  
• Remaining staff stable 

On-Call/Project Support Expand to meet need • 4 on-call contracts 
Web and Technology Improve efficiency • On-line database 

• New website 
• CIC automation project 

Office Space and Equipment New Office 
Update Computers 

• Moved in 1/08 
• 2 new laptops 

Board 2 New Board Members • Robert Bergman 
• David Pontecorvo 

 
Elements of Success 
• New website – If you haven’t yet checked out CRS’s new website, now’s the time!  

www.crscience.org features a new visual design and architecture aimed at creating a “portal” to 
many of our teaching support services, including of course our on-line database search tool.   

• Ongoing webbification of database system.  The on-line database and CIC sign-up process are just 
the beginning!  We are moving gradually towards moving the entire database – which includes all 
our teacher request process and data tracking systems as well as the resource information and CIC 
management system – into a web-based user interface.  This will eventually result in a product we 
can market to other communities/organizations interested in undertaking a CRS-like service.   

• Media and Outreach – In December CRS was honored to be invited to be one of four elementary 
panelists presenting to a national audience in Bayer’s conference on K-12 STEM Education Best 
Practices.   

  
Fund Development and Finances 
Please see the attached page for a list of funders in 2008.  Financial statements available upon request. 


